Indiana Project LAUNCH

SYSTEMS CHANGE STUDY

Indiana Project LAUNCH - Linking Actions for Unmet Needs in Children's Health
was a public health approach to improve the wellbeing of Hoosier children, from

birth to age 8, emphasizing social and emotional health.

Goals
a Qutcomes

A ——
M

Local organizations
and state agencies
came together to
implement multi-tiered
strategies that
improved child and
family services In
Southeastern Indiana.

Conscious Discipline

Parent Cafés

ASQ Screenings

Mental Health First Aid

Motivational Interviewing

Mental Health Consultation

Incredible Years

DECA Assessment

SEEK Screening Tool

1,000+

PROVIDERS &
COMMUNITY
MEMBERS
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Screening & Assessments

Community Trainings

4000+

CHILDREN & FAMILIES SERVED

Activities occurred across
an 8-county pilot region.
This map shows the
approximate number of
children and families served

Family Strengthening &
Parent Skills Training

Mental Health
Consultation

Home Visiting
Enhancement

Primary Care & Behavioral
Health Integration

* Incredible Years

« Strengthening Families
Framework

« ParentCafeées

« ConsciousDiscipline
* Programmatic
- Child- & Family-Centered

* Consultation
» Trainings

- Early Evaluation Hub
« SEEK screenings

+ ASQ screenings
- DECA

assessments
* Referral tracking

In each county, over the four
year project.
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Most of the activities
implemented during the
project will continue in the
local region. This chart
shows the continuing
activities, in order of how
much of each one has been
sustained.
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Indiana Project LAUNCH achieved many, positive outcomes including: the
development of an integrated early childhood network, greater access to services for

young children and their families, increased early childhood provider competency, and

improved social-emotional outcomes for young children.
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Indiana University Health Interact for Health

2015 Network
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2017 Network M Program

River Valley Resources

Mental Health America Indiana (MHAI) - Young Child Wellness Partner

New Horizons Milan Schools
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