Indiana Project LAUNCH
SYSTEMS CHANGE STUDY

The Systems Change Study examines the extent to which collaboration

and the development of linkages are occurring between and among the
state and local Young Child Wellness Council partners

Desire to continue to collaborate

. . M=
Contlnuu!g M= Most organizations expressed the desire to continue to meet and
Collaboration 0= work together on Project LAUNCH and other goals beyond the end
of the project's funding.
Trainings have prepared organizations
Preparation k: Organizations described how Project LAUNCH funded training has
prepared them to maintain programming and efforts beyond the end
of Project LAUNCH.
Sustainabl o) Optimistic outlook on future funding
us a"!a e 1. Few sources for continued funding of programs have been
Fundlng L identified, but organizations believe they will figure out how to
maintain programming both individually and as a group.

"Project LAUNCH [ending] will be sad but we will continue on and we will thrive."
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Local council members were asked to rate their relationship with
other organizations on the council using a 5 point collaboration
scale. The majority of relationships increased in level of
collaboration from 2015 to 2016. This suggests Project LAUNCH has
strengthened the network's relationships.
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